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NOTE FOR; 
PROM; 
SUBJECT; 


16 October 1978 


General Vogt either consulted with or briefed the follow- 
ing on his concept. 


DIA 
NAVY 


General Aaron (in absence of General Tighe) 


Admiral Shapiro 


OSD (Policy) Admiral Murphy 


NSA 
STATE 


CIA 


D/for CT 


From STATE 


744/9° 


Bill Bader - Deputy to Admiral Murphy 
Admiral Inman and his Deputy 


Ben Reid, Dwight Mason, Delores Wall, Bill Deary, 
David Mark, Jack Perry 


DCI, DDCI, Leo Dirks, R. Bowie, J. Blake, 
R. Gambino, S. Stevens, E. Page. 


General Camm, Ted Schackle 


Plus members of [task force. STAT 


Bill McAfee 

Deputy Director for Coordination 
Bureau of Intelligence and Research 
Room 6635 New State 

Telephone: 632 - 1504 
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From ONI Mr. A, Clarke Magruder 
SA D/OQNI 
Room 5B674 Pentagon 


Telephone: 695-2907 - 
From Admiral Murphy's Office 


Maynard Anderson 
Staff Officer 

Room 2E812 
Telephone: 695-6607 


From NRO 
Nathan Lindsay, Lt. Colonel, USAF 
Deputy Director for Liaison and Administration 
Office of Space Systems 
Room 4C1000 - Pentagon 
Telephone: 695-0945 
From DIA 
Assist Deputy Director for Collection Operations 
Room 2D921 - Pentagon 
Telephone: 695-7647 
From NSA 
Distribution 
original 
1 - SECOM/Gen. Vogt file 
wf - SECOM Chrono 
SECOM jum/16 October 1978 
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General John W. Vogt recently completed, at my request, 
development of a concept which seeks to provide a rationale 


for the handling of sensitive materials, such as thd STAT 


STAT ee this concept every effort will be 


made to provide adequate protection against inadvertent or 
deliberate exposure of the sources, be they human or technical, 

in published intelligence. Thus the approach used is to separate 
collection process from the sensitive product. To accomplish 
this, 7 generic categories are created for intelligence products. 
Each covers a specific source, i.e., all communication intelli- 
gence, all ELINT, all Imagery, all HUMINT, all Diplomatic Traffic, 


all technical data, all materials acquired from sensitive Seneece a 


and material from all other sensors, including [ 


STAT (a Only those materials meeting a very 


d\n 4 


strict definition will be compartmented under one of the generic 
categories. Means are also provided in this concept for named 
dissemination of ultra sensitive material. [I have tasked one 

of my senior officers to devote himself to the effort of implementing 
this concept, changing and adapting it as necessary to satisy 

those unanticipated eventualities which are sure to arise, as we 


move from concept to practice. I believe that if we can arrive 
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at a working mode, General Vogt's concept will add simplicity 
to what is now a very complex compartmentation procedure and, 
more importantly, will provide better protection for sensitive 


collection processes. 
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